NMUNOTHbLIN NPOEKT:
NMOOOEPXKA MAINNIOIro U CPEOHEIO
NMPEANMPUHUMATEJIbCTBA B POCCUU

MOCKOBCKAA OBJIACTb




1. KOHUENUWUA NMPOEKTA

LEJIb NMPOEKTA:
OGecneynTb POCT YPOBHA KOHKYPEHTOCNOCOOHOCTM U pa3BUTME Marioro U cpegHero
npeanpuHuUmartenbcTBa B Poccum npu nopaepxke KpynHoro 6MsHeca u rocygapcrsa

KOHLUENMUWUA:
UMmnnemeHTaums nMnoTtHoro npoekTa no noaaepxke MCI1 B BbIOpaHHbIX pernoHax P®,
BKIro4vas:

» JkcnepTnay, busHec-kenc n conHsectnposaHne METPO,
» O®uHaHcoBoe y4YacTne oTobpaHHbIX POCCUNCKNX KOMMAHUN-NapTHEPOB U

» [lpaBnTenbCTBEHHYIO NOAAEPXKKY Ha doeaepanbHOM, perMoHanbHOM r
MYHULUMNANbHOM YPOBHSIX

NMUNOTHLIN NPOEKT OPUEHTUPOBAH Ha NOAAEPKKY U pa3BUTHE:
v' NoKanbHbIX Npou3BoauTenen NpoaykToB NUTaAHUS
Ha 6a3e cucTtembl KadyecTBa U nueson 6e3onacHoctn METPO
v’ npepcraBuTesieM cermeHTa Manomn po3Huubil
Ha 6a3e dppaHyanamHrosoro npoekta METPO - «daconb»

v’ npeacraBuTenen pecTtopaHHO-roCTUHUYHOro 6u3sHeca (cneynanbHas
obpasoBarenbHas nporpamMmma anga kage u pectopaHoB)
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1. KOHUENUWUA NPOEKTA

|. Manas po3Huua (_)II. [NocTaBLWMKM U nponsBOAUTENU
* YHUKaNbHbIN d)paHHaVI3MHFOBbII7I NpPoeKT PasButue permoHasnbHbIX NOCTaBLUMKOB A0 YPOBHA

GFSI cranpgapTta (MexxgyHapoaHas cepTtudukaums)

«METPO» gna manon po3Huubl 6e3 Bbinnatbl
coBmecTHoO IFC

POANTM CO CTOPOHbLI hpaHyan3u

= CospaHne IorNCTUHECKO MH(PPACTPYKTYPbI AN = CofencTere TOBapONpPOVU3BOAUTENAM B JOCTYKEHUM
obecneqeHnst [1OCTaBK\ TOBAPOB B M-Hbl NyYLWUX MUPOBbLIX NMPAaKTUK Mo 0BecrnedyeHmnio
«®aconb» — NOrMcTM4eckme NnaTopmbl Ha KayecTBa 1 6€30MacHOCTM NPOOYKLMN NMOCPEACTBOM
6ase Toprosbix LeHTpoB «METPO» npu3HaHHbLIX BO BceM mupe GFSI ctaHaapTtos

= ~ 180 HoBbIX pabounx mect
» [IpogoMmKNTENBHOCTL NporpamMmmel 7-9 mec.

lll. MCI1 B cchepe roctenpuumcTBa (HoReCa)

= CneuuanbHasa obpasoBaTenbHas nporpamma ans snagenbues
~) T Kadpe/pectopaHoB
8™ = [lpurnaweHne NMMeHUTbIX OTpacreBbIX aKCnepToB (bMsHec-
: . KOHCYNbTaHT + wed)
"' el el L = Anrpeng 6usHeca 3a 1 Hegento (GM3HeC-KoHUENUMSA 1 NPOLIECCHI;
' MapKeTUHroBas cTpaTernsa u TakTuka; obHoBneHne MeHIo; paboTa
C nepcoHasnom n 1.4.)

1° . ey

SKCNEPT + LWE®D
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2.1. PA3BUTUE TPEWEPOB (MANOW PO3HULIbI) __

-

Llenb npoekTa

~
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OnucaHue npoekTa

)
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KMarasvu-la «Paconb»

Cpok 3anycka

%
4§

=)

( MoBbiweHne 3 HEKTUBHOCTN U KOHKYPEHTOCMOCOBHOCTH 6M3Heca\
npeacraBuUTENEn cerMeHTa Manom po3HULbI
» Pa3Butme coBpemMeHHoro dhopmara Toproenu B permoHax PO
= ObBecneyeHune pocta 6usHeca MCI1 B cpepe Toproenn B permoHax

P Y

» PasButne dpaHyansmHrosoro npoekta METPO — «®aconb» —
OPUEHTMPOBAHHOIO Ha MESTIKOPO3HUYHLIX ONepaTopoB pernoHa

= Cogencteue Bnagensuam Hebonblumnx marasmHoB (50 — 150 kB.M) B

3P PEKTUBHOM U YCTOMYMBOM BeAeHUM BM3Heca C y4acTuem

METPO B ka4ecTBe cTpaTermyeckoro naptHepa /

N

Y

= 1—- 4 mecsua
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2.2. PA3SBUTUE TPEUOEPOB.
«®ACOJ1b» - OCHOBHbIE NPEMMYLWECTBA ANd MCMN-®PAHYAN3U

ANA TEX, ANA TEX, KTO XOYET OTKPbITb
Y KOI'o Y)XE ECTb MATA3VH HOBbII MATA3SUH

* [lpuHagnexHocTb K eguHoMy BpeHay
«Paconb»

* [lepeobopynoBaHne marasvHa B
COOTBETCTBUWN C €BPOMNENCKUMU
cTaHgapTaMun B pa3yMHbl€ CPOKM

« OTNN4YHOE NpeanoXxeHue ons
notpebutenen: BO3MOXHOCTb
npnobpecTn BeCb HEOOBXOOUMbIN CNEKTP
TOBapPOB B OAHOM MECTE M MO AOCTYMNHbIM
LeHam

* Nopaepxxka METRO: ocobble ycnosus
COTPYOHMYECTBA U CTApPTOBbLIN NaKeT B
pa3mepe = 350 000 py6. Ha
nepeobopynoBaHne MarasuHa

* METRO nogaepxmBaet opaHyansn Ha
Kakgaom aTane paboTbl MarasuHa, ogHaKko
ocTaBnsAeT npeanpuHuMarensam cesobony
B MPUHATUN pPeLlEeHNn OTHOCUTENBHO
BegeHust ux busHeca

* [lpuHagnexHocTb K eguHoMy BpeHay
«daconb»

» Peanusauusi ogHOM 13 ABYX KOHLENUMin
mMarasunHa: ®aconb «Y goma» unm
daconb «3Kcnpece»

» OTNN4YHOE NpeanoXxeHue ons
notpebutenen: BO3MOXHOCTb
npnobpecTn BeCb HEOBXOOUMbBIN CNEKTP
TOBApPOB B OAHOM MECTE M MO AOCTYMNHbIM
LeHam

* Nopaepxxka METRO: ocobble ycnosus
COTPYOHMYECTBA U CTApPTOBbLIN NaKeT B
pa3mepe = 350 000 py0. Ha
obopynoBaHne marasunHa

* METRO npepocrtasnset
npeanpuHUMaTensaM BCHO HEOOXOAMMYHO
3KCNepTn3y 1 NoOAOEPXKKY Ha KaXKOoM
aTane NoCTPOEeHUs HOBOro MarasvHa u B
npouecce ero padoThbl
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3.1. HORECA: KOHLUENMUUA NMPOEKTA

CNEUNATIbBHAA OBPA3OBATEJIbHASA NMPOIPAMMA ONA BNAOENBLEB
KA®E/PECTOPAHOB

NMPUTMALLEHUE UMEHUTbLIX OTPACJIEBbBIX SKCIMNEPTOB (BU3HEC-
KOHCYIBbTAHT + LUE®)

AMrPENQ BU3HECA 3A 1 HEQEJO (BU3HEC-KOHLUENUWUA U NMPOLECCHI; :
MAPKETUHIOBASA CTPATEINA U TAKTUKA; OBHOBJIEHUE MEHIO; PABOTA
C NEPCOHAJIOM U T.A4.)

NMPOKAYAU CBOU BU3HEC C METRO!

IKCMNEPT LWE®
OTPACIIN
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4. LEHHOCTb NPOEKTA ANl YYACTHMUKOB — NPEOACTABUTENEWN

Mcn

Global Food
Safety Initiative

Bonee addekTnBHasa cnuctema kadectsa n 6€30nacHOCTN NPoAYKLUMM,

MeHbLUEee Konn4yecTBO ayanTos,

PacwunpeHHbIn AOCTyN K pbiHKY cObiTa NPOAYKUMN - KPYMHbIE TOProBble KOMMaHuUu, 3KCNopT
(GFSI npuHumMn «ogHaxabl cepTUdULMpoBaH — NPU3HaH BO BCEM MUPE»),

Penytauna HagexHoro napTHepa,

3akntoyeHune koHTpakta ¢ «<METPO» npu goctmwxkeHnn >90 6annoB npu dmMHanLHOM ayguTte

Bonee acbpekTMBHLIN 1 yCTONYMBLI BrsHec

Mopaepxka komaHabl akcreptoB «METPO» (accopTUMeEHT, MepyaH4ananHr,
LeHoobpa3oBaHue, BpeHAnHr/an3anH, COMHBECTUPOBAHNE U T.4.)

Mepexoa K coBpeMeHHOMY dhopMaTy TOProsnu

Bonee acbpekTMBHLIN N yCTONYMBLI BUsHecC
Mopoepkka MMEHUTBIX OTpacneBbiX BU3HEC-9KCNEPTOB U LWedoB Aaxe MO 3aBepLUEeHUIO
nporpaMmmbl
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KOHTAKTbI

Ana WnwknHa
[lenapTaMeHT No NpaBUTENbCTBEHHbLIM CBA3SIM

METRO

NNennHrpapgckoe wocce, 71I, cTp.2
125445 Mocksa,

Poccus

Ten.: +7 495 502 17 74
MoO.: +7 968 667 19 93
3an.noyta: Yana.Shishkina@metro-cc.ru
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